
PI Subcommittee Meeting 
 

July 11, 2013 – 10am EST to 11pm EST 
 

Agenda 
 

1. Welcome & Introduction 
 

2. Update of goals for 2013  (see additional pages for updates of each goal) 
 

a. Increase the number of hospitals reporting to the Indiana trauma registry 
i. Trauma Center mentor program 
ii. 2nd letter from Dr. VanNess 

b. Decrease average ED LOS at non-trauma centers 
i. Discussion of critical patients 
ii. PI Filter at trauma centers for ED LOS? 

c. Increase EMS run sheet collection 
i. EMS Registry update 

 
3. Next Meeting (TENTATIVE): Tuesday, October 22nd at 10am EST  

 
 
Call-in number: 1-877-820-7831, participant code is 133245# (music will be heard until the moderator 
joins the call) 



 

             

 
 

           

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

 

Action Owner Status 

 

 

Letter from Dr. VanNess to non-reporting hospitals ISDH Complete 

 

 

Mentorship Program between trauma centers and non-reporting 

hospitals 
trauma centers 

In 

progress 

 

 

IU Health - North mentorship 
IU Health - 

Methodist 

In 

progress 

 

 

St. Vincent Anderson mentorship St. Vincent - Indy 
In 

progress 

 

 

Perry County & Terre Haute Regional mentorship St. Mary's 
In 

progress 

 

 

Deaconess Gateway & Perry County mentorship Deaconess 
In 

progress 

 

 

Elkhart General, IU Health - LaPorte, & IU Health - Starke mentorship 
Memorial South 

Bend 

In 

progress 

 

 

2nd Letter from Dr. VanNess to non-reporting hospitals about trauma 

registry rule ISDH 

In 

progress 

 

 

      

 

 

      

 

             



 

             

 
 

           

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

 

Action Owner Status 

 

 

RTTDC completion by non-trauma center hospitals Trauma Centers ongoing 

 

 

Evaluate critical patients (transfers & non-transfers) 

ISDH & trauma 

centers   

 

 

      

 

 

      

 

 

      

 

            

             
January 1, 2012 to July 10, 2013 
 
Pre-Hospital Shock Index >0.9 
56 patients with an average ED LOS of 176 minutes  
 
Hospital Shock Index >0.9 
26 patients with an average ED LOS of 204 minutes 
 
Pre-Hospital GCS Scores ≤ 12 
40 patients with an average ED LOS of 120 minutes 
 
Hospital GCS Scores ≤ 12 
77 patients with an average ED LOS of 171 minutes 



 
 

 
 

           

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

 

Action Owner Status 

 

 

implementation of ISDH EMS Registry ISDH ongoing 

 

 

trauma registry rule ISDH 

in 

progress 

 

 

EMS registry training tour ISDH 

in 

progress 

 

 

      

 

 

      

 

             


